|s Reactive Maintenance the Norm?

An Exclusive Report on the State of Preventive Maintenance

Maintenance Connection regularly surveys professionals to find out about their maintenance routines. The
respondents included in these findings represent more than 450 companies whose industries range from
manufacturing, to healthcare, to city and state departments, to colleges and universities.

What our data uncovered may surprise you. The data reveals the one major problem facing maintenance
professionals—reactive maintenance—and what to do about it.
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About the Respondents:

e Number of assets: 27% have less than 100; 32% of Leading respondent industries:
respondents have between 100 - 499 assets; 16% have
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500 - 1,000; 23% have more than 1,000 assets. 12% FIREEEES [ Y 2 ST
8% Building Management
e Number of open work orders per month: One third
6% Government

have less than 100 open work orders per month; 42%
have 100-499; 13% have 500-1,000; and 12% have 5% Hospitals / Medical
more than 1,000.

5% Discrete Manufacturing
* Preventive to reactive maintenance ratio: The vast 3% College / Universities
majority of respondents (66%) rely on reactive
. . . 3% K-12 School Districts
maintenance more than half of their maintenance
efforts. *The rest of respondents are spread across construction,

agriculture,apparel, defense and space, oil, gas and energy, and
real estate (among others).

A few of the organizations included in the survey:
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The majority Of respondents Number of monthly work orders of
spend most of their time on SRR
reactive maintenance.
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Facilities plagued with reactive maintenance experience more 9%
equipment failure, increased overtime hours and higher overall Less;‘;;: e

maintenance budgets. Yet, the majority (66%) of respondents say that

50% or more of their maintenance efforts are reactive. Out of that

group, nearly half say they spend 80% or more of their efforts on 500-1,000

reactive maintenance. 12%

Only 34% of maintenance professionals are
more preventive than reactive.

Of respondents surveyed, just over a third said they're
‘ ‘ preventive, meaning 60% or more of their maintenance

efforts are preventive. Of this group, about 41% have
between 100-499 work orders per month, 14% have
1,000 or more, and 28% have less than 100.

Out of the group with the majority of reactive maintenance efforts, only 18% indicated that they have more than
1,000 assets. In comparison, one third of the preventive group profiled above answered that they manage 1,000 or

more assets in their facility. Yet, the preventive group still has less monthly open work orders despite the fact they
have more assets.




The Problem The Solution
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1. Asset Management: 2. PM Schedules: 3. Work Order Tracking:
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4. Inventory and Cost Tracking: 5. Mobile Capabilities:

Are you ready to see what a CMMS-enabled preventive maintenance schedule would
look like in your facility? Watch a demo of Maintenance Connection to get started.

MAINTENANCE
CONNECTION®



http://www2.maintenanceconnection.com/l/6552/2016-12-01/3m85hh
http://www2.maintenanceconnection.com/l/6552/2016-12-01/3m85hh

